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Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – March 16, 2020 
            Whitcomb Hall, 17 Main Street, Swanzey, NH 

 

CALL TO ORDER 
The meeting started at 2:03 p.m. Present were W. William Hutwelker III, Kenneth P. Colby, Jr., and Sylvester 
Karasinski. Also present was Town Administrator Michael Branley and Administrative Assistant Jenna Fraunfelder.  
 
OTHERS PRESENT 
Sewer Commissioner Glenn Page, Public Works Director Glenn Smith, Solid Waste Manager Josh Whipple, Police 
Chief Tom De Angelis, Deputy Fire Chief Mick Sanchez, Ems Coordinator Brandon West, Health Officer Pam Fortner, 
Human Services Coordinator Edna Coates, Planning and Economic Development Director Matthew Bachler, Code 
Enforcement Office Mike Jasmin, Librarian Caddy Gregory, Librarian Carol Healy, Town Custodian Richard 
Lewandowski and residents Jennie Gomarlo, Mary Wood and Carol Leger.   
 

CONVERSATION 
Branley stated this emergency meeting of the Board of Selectmen is being held pursuant to NH RSA 91-A:2 III (b) in 
response to State and Federal state of emergency declarations related to COVID-19 (coronavirus).  A staff meeting 
was scheduled for this time on Friday however with the speed of developments he wanted to bring in the Board of 
Selectmen as well.  He discussed the last news on COVID-19 and asked Health Office Fortner to explain a bit more in 
detail.  Fortner stated they have been monitoring this from the beginning and are staying connected and up to date 
will all the press conferences and conference calls.  
 
Branley stated his main concerns are public meetings, Town Hall operations and the first responders. Branley asked 
EMS Coordinator West about the preparedness of the Fire Department. West stated he sent out a memo to all EMS 
staff with guidelines from the CDC and some helpful websites.  West stated they are pretty well equipped because 
of other crises.  West stated 911 is screening calls with a line of questions to determine if COVID-19 could be 
present. The Department will set guidelines to reduce the risks or exposure.  Branley asked and West stated they 
have enough supplies right now but if this is a long term problem they will need more.  Branley asked about the Fire 
Appreciation Dinner scheduled for later in the week and West stated it has been cancelled.  
 
Police Chief De Angelis stated they are doing business as usual. Some police departments in the State are cutting 
back, but as of right now they are continue to operate as normal.  He did state they are not doing all medical calls for 
flu like symptoms.  If there is not a safety or criminal issues the police will not be at all medical calls.  Branley asked 
about limiting access into the station.  De Angelis stated they have started doing that and conducting most business 
at the glass window.  
 
Branley stated both libraries are now closed.  Mt Caesar closed last week on the wake of the school closing and 
Stratton Free as of yesterday. Both Librarians stated employees will be working behind the scenes. Gregory added 
she feels we need to slow the curve, we have a civic duty.  
 
Branley stated the governor asked that gatherings of 50 people or more not happen. After speaking with Town 
Counsel and having a quorum via email the ZBA approved to postpone their meeting tonight until April 20th.   
 
Hutwelker stated the Board of Selectmen will hold regular meeting as they normally do not have 50 people. 
 
Solid Waste Manager Whipple stated not a lot has changed at the Recycling Center.  Branley stated a lot of the 
employees at the Recycling Center are older, he asked Whipple how he is handling that.  Whipple stated that they 
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know if they are sick to stay home.  Branley said the Board of Selectmen has to come up with a policy about part-
time employees with no sick time.  Hutwelker asked Whipple if they had adequate protective gear.  Whipple stated 
they do have a good amount. Branley noted that some communities are forgoing recycling in the short term and 
having everything go into the compactor to limit the handling of materials through sorting and interactions with the 
public.  He asked Whipple to think about that going forward. 
 
Public Works Director Glenn Smith stated it is business as usual.  The stated his department does not have a lot of 
contact with people. He also stated they do not have any protective gear.  
 
Human Services and Resources Coordinator Edna Coates stated employees are concerned about if they would be 
paid or not and how will it be decided how are essential and non-essential employees. Coates asked what small 
precautions can be taken.  Coates asked about working from home. Branley said it depends on the employee and 
the department. Branley asked Lewandowski about cleaning and wiping all surfaces. He asked Lewandowski to come 
in every business day to wipe counters and all surfaces at Town Hall.   
 
Branley stated some other towns are waving credit card fees for their online services to encourage people using 
those instead of coming in to Town Hall.  Karasinski said it will be on the table for their meeting on Wednesday. 
Karasinski asked if Town Hall needs any supplies. He suggested having a box of masks if someone has a cough.   
 
Code Enforcement Officer Jasmin stated we have a good continuity of operation plan; we have a good group of 
people.  From his experience with the flood in Alstead and Hurricane Irene he knows all too well that you have to be 
ready to make it up as you go.  
 
Colby asked department head to keep the selectmen in the loop if anything changes. Hutwelker stated it is 
disappointing that things have been canceled and hopes we can stay optimistic.  He stated we can’t just not have 
meeting and stop operating.  Colby stated you have to have common sense. Town Hall closing will be up the 
governor because we can’t shut down unless the governor waives car registrations.  
 
ADJOURNMENT 
The Board adjourned their meeting at 2:38 p.m. 
 
Respectfully Submitted, Jenna Fraunfelder 


